SPLAT Committee Meeting Agenda

Date: Thursday 8™ November 2018
Time: 19:00 — 20:15
Where: The Thatched Tavern, Steep Hill, Maidencombe. TQ1 4TS

Please notify Emma or Sarah via splat@stokeinteignheadschool.org (in advance of the meeting) if you have
any items under AOB. Thank you.

19:00 Welcome and introduction to the meeting Emma

- receive any apologies
- raiseany AOB

19:05 12-month review of SPLAT —it's 12 months since we reformed SPLAT, so how
are we doing?

- money raised in last 12 months, expenses and funded totals
- what's working? What's not? All

19:20 Review of recent activities:

- Halloween disco
- Community liaison — Alistair Dewhirst, Parish Council updates, etc.
- Playground design

19:35 SPLAT plan for activities between now and Christmas! All

- Willow cake sale — Thursday 15™ Nov

- Bags2school clothing collection — early Dec

- Panto tickets sale — on sale this week

- Xmas cards

- Xmas performances refreshments — 171/18t™/19t™" Dec

20:15 Close of meeting

Everyone is welcome to attend our meetings
- you don’t need to be a committee memober,
and you don’t need to commit to coming
every time. Just join in when you can!
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